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ASDA Stores employ 20,000 people over-50, or 19% of the workforce, making them one 
of the biggest employers of this age group. The company’s philosophy is to recruit the best 
person for the job, while reflecting the local population. For instance, when opening a new 
store in Broadstairs, Kent, which has a high percentage of older residents, Asda set a target 
that 50% of its staff should be over-50.  Success in Broadstairs was turned into a national 
campaign. The target was that the over-50s should represent 16%t of the staff, that target 
was soon achieved.  
        Asda has innovative ways of finding older employees including attending tea dances 
and bingo nights! But the real payoff is a range of flexible working options that reflect the 
fact that a large proportion of the company's older employees do not want to be holding 
down a full-time job.  
      As well as offering unpaid leave for grandparents and carers, Asda also allows 
employees to take  'Benidorm leave', where their job is kept open for them while they take 
a few months off to head for sunnier climes in the winter. Another innovation is the 
'seasonal squad', where people can choose to work for the 10 busiest weeks of the year 
over Christmas, Easter and the summer holidays without having to leave and rejoin the 
company.��
����� The result has been low staff turnover and improved customer satisfaction. Now, you 
are talking business strategy!�
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“ AgePositive Employer Champion 
and winner of the  AgePositive 
Employer of the year Award 2000 & 
2002” 


