WISE OWLS FRANCHISE ARRANGEMENTS AND OUTLINE AGREEMENT
Wise Owls is seeking to widen its scope and reach across the country, a process that has begun with the creation of a new national recruitment website named ‘eQuality Recruitment’ - www.equalityrecruitment.co.uk - In addition we are currently preparing to expand into Europe. 
The preferred method of expansion is to offer franchises to suitable people / organisations to run the Wise Owls operation in areas outside of London.

The franchisor is Wise Owls Employment Agency Ltd hereafter known as Wise Owls, the franchisee will hereafter be known as the franchisee. The franchises will be available at a local and regional level, known hereafter as ‘their area’.
The key role of a franchisee will be to provide the full range of employment, recruitment and job brokerage services to individual clients and to employers that is currently offered by Wise Owls.

These services involve the development of a base of employers in their area who will be offered high value, experienced and skilled candidates for jobs that employers are seeking to fill. In addition they will be offered personnel and recruitment services in such areas as writing job descriptions and personal specifications and in analysing their current and future staff needs. Employers will then be sent the CVs and applications from suitable candidates and if employed the candidates progress will be tracked to ensure that the employer and employee are satisfied.
The second major field of work will be to develop a client base of people seeking employment or a change in employment who are over 45. This will involve marketing and promotion and recruiting suitable clients. Potential clients will receive registration forms, be required to submit a C.V. and will then receive support in helping them to find vacancies, submit successful applications, pass interviews so that they can be employed and then sustain that employment. Where possible candidates will be interviewed in person or at least by phone , by a member of the franchisee’s staff with skills and experience in appropriate Information, Advice and Guidance(IAG) and will be qualified in I.A.G or be registered as working towards an appropriate qualiifaction (IAG NVQ or equivalent  level 3 or 4  When candidates are sent for an interview they will be seen  beforehand for a ‘mock’ interview by Wise Owls. 
The third element is to market and promote older workers to employers from all sectors, voluntary / community, public plus private sector -SMEs and large companies.

This will involve participating in such initiatives as Age Positive, using research and other information to dispel negative employer, public and media conceptions of older workers and the self employed and to maximise awareness of the benefits of employing older workers or sub –contractors. It will require the development and regular promotion of Wise Owls to databases of local employers, regular promotion to the media including sending Press Releases and being prepared to appear or be interviewed by the local media. National media interviews and releases will be under the control of Wise Owls.

The fourth area of work will be the provision of support to people seeking self employment or Business Start-up using people with appropriate experience and qualifications in business advice and mentoring and where possible a D32 / 33 certificate in NVQ assessment in business or related areas. This will include providing training in a combination of formal group training and one to one customised support, plus if financed offering NVQ level 2 or 3 in Business start–up or a related business NVQ qualification. In addition the franchisee will be expected to operate locally the prime loan scheme which Wise Owls currently operated in the London area North of the Thames.
The fifth area of work will be the provision of training using the framework of our on-line courses in employability, Introduction to IT, Business Start-Up and other courses that are currently being developed. They will be expected to be able to provide training to an appropriate NVQ level and will be able to be part of Wise Owls delivery of NVQ courses as an accredited NVQ centre for the award body ILM.

Further areas of work include paid promotion of diversity issues and other related employment issues in partnership with specialist providers like ACAS and Inland Revenue, carrying out research into employment and social exclusion in relation to employers and the public.

Wise Owls will use its quality systems and awards and its registration with relevant bodies to support the franchisee and will require the franchisee to apply all Wise Owls  policies, procedures, systems and checks to the level of quality needed. Wise Owls will be paid to introduce all the necessary systems, train the relevant staff of the franchisee in applying these systems and will require the franchisee to ensure these systems are maintained and that all staff are trained in their existence, application and importance.

Wise Owls is an organisation committed to providing quality customer focused services and in operating a system of management and staff internal communication, management monitoring, evaluation and management response to ensure that the quality of service to all clients is maintained. 
Wise Owls will provide the main website services www.wiseowls.co.uk and www.wiseowlslearn.org and will provide the franchisee with a local page and a link to their own site. The style guide for the Wise Owls franchisee’s site will have to be followed and the content will need to reflect the values of Wise Owls. The layout and content of the franchisee’s site will be subject to the above under their control.

Wise Owls will provide support to franchisees to obtain finance from their client employers, from Business start up and NVQ trainees and from funding bodies. In particular wise Owls will be paid to provide IAG to help franchisees apply for funding from government, local government and European funding bodies such as the LSC, Job Centre Plus, the European Social Fund and ERDF, Business Link,  local regeneration initiatives, local council contracts etc. Wise Owls will help in this process by the use of and reference to its systems, track record, resources and quality awards including IIP, and Customer First . The franchisee will need to ensure that all the supporting information provided by Wise Owls will be adhered to, maintained and applied in practice. 
The legal responsibility for ensuring that the franchisees operations and any contracts entered into by the franchisee will be maintained to the highest standards will be that of the franchisee. Wise Owls reserves the right to withdraw support and inform all relevant bodies that it is so doing if the franchisee does not maintain the highest standards set by Wise Owls and / or does not meet its contractual obligations. Wise Owls will not be held responsible for any such failings due to the failure of the franchisee to apply such standards, to monitor and ensure such targets are met.

There will be no charges made to individual clients of the franchisee but a charge of up to 10 %  of annual salary can be made to employers once a candidate has been employed. It is recommended that charges are not requested from employers until after the first successful placement or where client candidates are being paid for by a contract with a funding body.
The initial sum required by Wise Owls for the franchise and all of the above services is £5000 per year, payable when the franchisee is able to start the business. A sum of  £10,000 per year in total (that is in one payment or as an additional £5000 if the initial sum has already been paid) will be paid by the franchisee to Wise Owls on the successful agreement of any contract or application to a funding body in respect of the support given by Wise Owls to the franchisee to win the contract and the ongoing support being provided through the use of Wise Owls systems, databases, marketing and promotion materials, on-line training provision and support and the use of the websites. The cost of introducing the systems, providing templates and training staff in their use will be at £250 per day plus expenses. It is not anticipated that this would require more than 2 days work.

All franchises will be agreed individually and will be signed as a legal contractual agreement. The minimum period of the franchise will be one year, notice will need to be given of termination at least 3 months in advance and it will be assumed that franchise contracts will be renewed annually. 

Any serious non compliance with the franchise agreement or bringing the name and reputation of Wise Owls into disrepute will lead to immediate suspension of the franchise, with the likely consequence of termination of the franchise without compensation for the franchisee.
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